Bandera County, Texas
Auditor’s Report

For the Month Ending
March 2016
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Bandera County, Texas
Combined Statement of Receipts & Disbursements
All Governmental Funds
For the Month Ending March 31, 2016

Cash Balance Cash Balance
Fund 2/29/16 Revenues  Expenditures 3/31/16

10-General $ 10,431,888 $ 573611 $ 1,015540 $ 9,989,959
11-Hotel/Motel Tax $ - $ 11,400 $ 11,400 $ -
12-Ambulance $ 912,049 $ 131,552 $ 124,858 $ 918,743
14-Mansfield Park $ 85,159 $ 8294 $ 6219 $ 87,234
15-Indigent Healthcare $ 248,765 $ 7215 % 6,837 % 249,143
16-Sanitary Landfill $ 244290 $ 24266 $ 22675 $ 245,881
17-Road & Bridge $ 2,362,783 $ 217,704 $ 164,118 $ 2,416,369
18-Sheriff's Tax Sale Fund $ - % - $ - 3 -
22-Child Abuse Prevention $ 600 $ 8 $ - $ 608
25-Juvenile Probation $ 244519 $ 8,739 $ 36,311 $ 216,947
27-Sheriff's Seizure $ 48817 $ 20 % - $ 48,837
28-Law Library $ 9,579 $ 1439 $ 1,260 $ 9,758
30-Clerk's Records Mgt $ 51,759 § 4852 % 2108 $ 54,503
31-Records Mgt $ 34648 $ 797 $ 2419 $ 33,026
32-Courthouse Security $ 2418 $ 1408 $ - $ 3,826
33-Juvenile Probation Grant $ 5430 $ 23,050 $ 761 $ 27,719
34-Juvenile Probation Grant N $ - $ 1,193 $ - $ 1,193
36-Juvenile Probation Title IV-E $ 62 $ - $ - $ 62
45-Alt Dispute Resolution $ 5742 § 667 $ 1,500 $ 4,909
46-Appellate Judicial System $ 964 $ 206 $ - $ 1,170
47-State Fees & Fines $ 39,048 $ 24,506 $ 26 $ 63,528
48-Guardianship Fee $ 14,289 $ 280 % - $ 14,569
49-Atty Hot Ck Collection Fee $ 9,229 % 379 $ 802 $ 8,806
51-Family Protection Fee $ 779 $ 90 % - $ 869
52-Afty Pre-Trial Diversion $ 25184 $ 1317 § 9,026 $ 17,475
55-Dist Clerk Records Mgt $ 11,183 $ 219 § 89 $ 11,313
56-Records Archive $ 34,325 $ 4925 $ 1,587 $ 37,663
57-County Atty Forfeiture $ 661 $ - $ - 3 661
58-Justice Court Technology $ 586 $ 655 $ - $ 1,241
60-State Funded Training $ 17,760 $ 4,520 $ 156 % 22,124
62-2007 Jail/Justice 1&S $ 609,718 $ 35965 $ - $ 645,683
63-Court Records & Preservation $ 21,009 $ 399 §$ - $ 21,408
64-Ambulance Sinking $ 1,180 $ 1 3 - $ 1,181
65-District Clerk Rec Archive $ 8417 $ 377 % - $ 8,794
68-Juvenile Commitment Rdctn $ 601 $ 2,080 $ - $ 2,681
69-Unclaimed Capital Credits $ 1,552 $ - $ - $ 1,552
85-Child Welfare Board $ 13,870 $ 315 § - $ 14,185
89-Historical Commission $ 5214 $ 527 $ 147 § 5,594
91-Available School Fund $ 154 § 66 $ - $ 220
92-Permanent School Fund $ 160,485 § - $ - $ 160,485
95-Medina Lake Co Park 3 63,931 $ 5436 $ 10,737 $ 58,630
97-EMS Building Fund $ - 3 - 3 - 3 -
Grand Total $ 15,728,647 $1,098478 $ 1,418,576 $§ 15,408,549
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Bandera County, Texas
Statement of Revenues & Expenditures with Budget Data
General Fund
For the Month Ending March 31, 2016

Percentage
Remaining Collected/
Fund Revised Budget Month to Date Year To Date Budget Spent

Revenue
Ad Valorem $ 8955510 $ 380,981 $ 7,642177 $ (1,313,333) 85%
County Wide Revenues $ 647,500 $ 47940 $ 302,283 $  (345,217) 47%
Fees of Office $ 916,350 $ 124274 § 765,166 $  (151,184) 84%
Precinct Revenues 3 154,960 $ 20416 $ 100,068 $ (54,892) 65%
Totai Revenue $ 10,674,320 $ 573611 $ 8,809694 $ (1,864,626) 83%
Expenditures
400-County Judge $ 236,981 $ 19,043 $ 115,185 $ 121,796 49%
401-Commissioners $ 192,438 $ 14,300 $ 87,638 $ 104,800 46%
403-County Clerk $ 405,189 $ 31,799 % 194955 §$ 210,234 48%
404-District Clerk $ 406,152 $ 30,708 $ 178,215 $ 227,937 44%
405-County Service Ofcr $ 12,893 $ 1,380 $ 5342 % 7,551 41%
406-Emergency Mgt $ 87,003 $ 6,575 $ 36,683 3 50,320 42%
409-Non-Departmental $ 1,464,138 $ 168,577 $ 635,292 $ 828,846 43%
426-County Court $ 61,400 $ 1,228 $ 12,286 $ 49,114 20%
435-District Court $ 494508 $ 62,001 $ 215668 $ 278,840 44%
451-JP1 $ 76,707 $ 4,927 $ 30,253 $ 46,454 39%
452-JP2 3 128,591 $ 9,999 $ 60,979 $ 67,612 47%
453-JP3 $ 171,342 § 13,719 $ 81,334 3 90,008 47%
454-JP4 $ 234,439 $ 18,802 $ 112,193 $ 122,246 48%
475-County Attorney $ 380,566 $ 21615 $ 178,169 $ 202,397 47%
495-County Auditor $ 329114 §$ 23,582 §$ 145297 $ 183,817 44%
497-County Treasurer $ 142,859 $ 11,110 $ 70,571 % 72,288 49%
498-Elections $ 136,117 § 16,869 $ 73,381 $ 62,736 54%
499-Tax Office $ 517,597 $ 47523 % 245027 $ 272,570 47%
503-Computer $ 169,978 § 11,334 $ 80,809 $ 89,169 48%
510-Custodial $ 156,803 $ 9,238 $ 65789 $ 91,014 42%
511-J/J Custodial $ 94,375 $ 5188 $ 30,603 $ 63,772 32%
512-Pubilic Information $ 67,258 $ 4950 $ 31628 $ 35,630 47%
513-Wastewater Facility $ 108,006 $ 6,335 $ 51,040 $ 56,966 47%
517-1881 Jail $ 5000 $ - $ - $ 5,000 0%
551-Constable Pct 1 $ 55,568 $ 4109 $ 23729 $ 31,839 43%
552-Constable Pct 2 $ 96415 $ 5596 $ 28,053 $ 68,362 29%
553-Constable Pct 3 $ 63,416 $ 4358 $ 28,120 $ 35,296 44%
554-Constable Pct 4 $ 64,315 $ 5483 §$ 30,052 3 34,263 47%
560-Sheriff's Dept $ 2,666,769 3 219978 $ 1,293,452 $ 1,373,317 49%
561-Jail $ 1655559 $ 136,702 $ 770,489 $ 885,070 47%
562-Dispatch $ 629,139 $ 52,610 $ 300,941 $ 328,198 48%
570-Adult Probation $ 1,200 $ 95 $ 478 $ 722 40%
600-Permits & Inspections $ 265,505 $ 21,489 $ 128,776 $ 136,729 49%
646-Rural Addressing $ 218,722 $ 11,075 $ 65533 $ 153,189 30%
665-Extension $ 145463 $ 11516 $ 59,947 $ 85,516 41%
678-Highway Patrol $ 29213 $ 1727 $ 9494 $ 19,719 32%
695-Investment $ - $ - $ - $ - 0%

$ 11,970,738 $ 1,015540 $ 5477401 § 6,493,337 46%
Excess Revenue Over (Under) Expenditures $ (1,296,418) $§ (441,929) § 3,332,293
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Bandera County, Texas
Statement of Revenues & Expenditures
All Other Funds
For the 6 months ending March 31, 2016

Fund Annual Budgeted P;r;iztggte Annual Budgeted P;rgiztggf Net Increase/
Revenues Revenues c Expenditures Expenditures (Decrease)
ollected Spent
11-Hotel/Motel Tax $ 193,257 §$ 400,000 48% $ 193,257 $ 400,000 48% 3 -
12-Ambulance $ 950661 $ 1,306,350 73% $ 751,101 $ 1,605,537 47% $ 199,560
14-Mansfield Park $ 74400 $ 90,795 82% $ 43905 $ 116,998 38% $ 30,495
15-Indigent Healthcare $ 110889 $ 136,139 81% $ 43556 $ 248,352 18% $ 67,333
16-Sanitary Landfill $ 148457 3 241,150 62% $ 144295 § 312,539 46% $ 4,162
17-Road & Bridge $2,212616 $ 2,700,954 82% $ 960451 $ 2,621,538 37% $ 1,252,165
18-Sheriff's Tax Sale $ 84941 $ 0 >100% § 84,941 §$ 0 >100% $ -
22-Child Abuse Prevention $ 4 3 50 88% $ - $ 0 0% $ 44
25-Juvenile Probation $ 175422 $ 204,764 86% $ 116,631 $ 262,198 44% $ 58,791
27-Sheriff's Seizure $ 67 $ 25 >100% $ 1,009 $ 43,631 2% 3 (942)
28-Law Library $ 6,613 3 11,003 60% 3 3,780 $ 12,000 32% $ 2,833
30-Clerk's Records Mgt $ 24721 $ 30,015 82% $ 28911 $ 43,600 66% 3 (4,190)
31-Records Mgt $ 3,903 § 5,230 75% $ 9735 § 32,000 30% $ (5,832)
32-Courthouse Security $ 7454 % 11,505 65% $ 10,000 $ 10,000 100% 3 (2,546)
33-Juvenile Probation Grant $ 97501 $ 143,602 68% $ 69913 $ 143,601 49% $ 27,588
34-Juvenile Probation Grant $ 4773 % 7,160 67% $ 15,750 $ 7,161 >100% $§ (10,977)
36-Juvenile Probation Title IV-E  $ 7 % 15 47% $ 27200 $ 27,200 100% $  (27,193)
45-Alt Dispute Resolution $ 3,101 § 5,000 62% 3 4500 $ 6,000 75% $ (1,399)
46-Appellate Judicial System $ 944 $ 1,500 63% $ - $ 1,900 0% $ 944
47-State Fees & Fines $ 127,446 3 201,415 63% $ 6380 $ 218,125 29% $ 63,586
48-Guardianship Fee $ 980 3 1,500 65% 3 - $ 0 0% $ 980
49-Atty Hot Ck Collection Fee $ 977 § 1,000 98% $ 1655 $ 2,624 63% 3 (678)
51-Family Protection Fee 3 496 $ 1,000 50% $ 1,500 $ 1,500 100% $ (1,004)
52-Attorney Pre-Trial Diversion  § 9441 § 5030 >100% $ 17,053 § 32,215 53% 3 (7,612)
55-Dist Clerk Records Mgt $ 1,056 3 1,805 59% 3 470 § 3,650 13% $ 586
56-Records Archive $ 24883 $ 30,010 83% $ 32,940 $ 53,500 62% 3 (8,057)
57-County Atty Forfeiture $ - $ 0 0% $ - $ 661 0% $ -
58-Justice Court Technology 3 3407 $ 4,400 77% $ 6,000 $ 6,000 100% $ (2,593)
60-State Funded Training $ 5850 § 5,851 100% 3 6,717 $ 29,051 23% $ (867)
62-2007 Jail/Justice 1&S $ 607,729 $ 698,483 87% $ 122981 $ 831,119 15% $ 484,748
63-Court Records & Preservation $ 1904 $ 3,010 63% $ - $ 0 0% 3 1,904
64-Ambulance Sinking $ 2 9 0 >100% 3 - $ -0 0% $ 2
65-District Clerk Rec Archive 3 1,844 3 1,503 123% $ - $ 3,700 0% 3 1,844
68-Juvenile Reduction Grant 3 8322 § 12,483 67% 3 6,241 % 12,482 50% 3 2,081
69-Unclaimed Capital Credits 3 2 3 0 >100% $ 7260 $ 7,260 100% $ (7,258)
85-Child Welfare Board $ 1,396 $ 2,012 69% $ 3892 § 16,000 24% $ (2,496)
89-Historical Commission $ 1450 3 652 >100% $ 1,056 3 3,320 32% 3 394
91-Available School Fund $ 220 3 50 >100% $ 159 3 0 >100% $ 61
92-Permanent School Fund $ - 3 2,000 0% $ 2322 3 0 >100% $ (2,322)
95-Medina Lake Co Park $ 12,147 $ 80,050 15% $ 72793 $ 142,565 51% $ (60,646)
$4,909,323 § 6,347,511 77% $ 2,855,834 § 7,258,027 39%
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Bandera County, Texas
Schedule of Funds on Deposit
As of March 31, 2016

. . _— Balance
Financial Institution Type of Investment 3/31/16
General Fund
Texas Hill Country Bank Checking Account  § 390,885.68
Bandera Bank CD $ 204,295.10
Hondo Bank CD $ 205,131.51
Texas Hill Country Bank CD $ 1,011,049.00
LOGIC - General Fund Investment Pool $ 13,252,695.02
' $ 15,064,056.31
Justice Center
Texas Hill Country Bank - 2007 1&S Checking Account  § -
LOGIC - 2007 I1&S Investment Pool $ 367,729.37
Texas Hill Country Bank - 2008 1&S Checking Account  $ -
LOGIC - 2008 1&S Investment Pool $ 172,233.72
Texas Hill Country Bank - 2015 1&S Checking Account  $ Co-
LOGIC - 2015 1&S Investment Pool $ 105,309.89
$ 645,272.98

Decrease of § 255,656.45 from last month.
Increase of $1,067,553.24 from last year.

$ 15,709,329.29




Bandera County, Texas
Schedule of Long-Term Debt
Principal Only
As of March 31, 2016

. . Balance Balance
Description Maturity Date 2/29/16 Payments 3/31/16
Jail Justice Center Bond - Series 2015 08/15/28 $ 8,020,000 $ - $ 8,020,000

4/20/2016



